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JPM Global is an innovative and dynamic Project 
Management and Business Consultancy providing 
professional services to a wide variety of industrial 
sectors including Ports, Refineries, Transport, Energy 
and Mining Industries. 
  
Our business approach is to work collaboratively 
with client representatives at all levels of the 
organisation to deliver quality project and shutdown 
management services with results that exceed their 
expectations. 
 
Established in 2004, we have grown into a 
successful consultancy business by the continued 
and consistent application of solid project 
management principles in our field of expertise. 
  
We primarily work within project owner’s teams to 
facilitate project progress at any step of the project 
cycle – initiation, planning, execution and closure.  
 
JPM Global is a quality assured organisation that 
carries out projects in the Australasian region. We 
have helped clients in PNG, Australia, Vietnam and 
Singapore. 

We deliver projects for our clients. 
This means we partner with our clients from the 
project initiation to closure to ensure project success 
is achieved. 
 

Bulk Materials Handling 
Power Generation - Boilers, Turbines and Diesel 
Systems 
Roadways and Buildings 
Ship Building and Repair 
Marine and Maritime Works 
Dredging and Reclamation 
Seaways and Navigations systems 
Piling and Wharf systems 
Civil Works 
Systems Commissioning 
Offices, Buildings, Car Parks, Roadways, 
Landscaping 
Power and Lighting System 
Pipe Lines and Tanks 
 
 

 
JPM Global’s greatest pride is the quality 
and standard of the people that we 
employ. Each employee has been 
purposely recruited to bring a specific 
repartee of skills to the business and 
increase our ability to add value to our 
client relationships. 

 
 

Our team of experienced project professionals can progress a 
project from any stage between formation and 
commissioning.  
 
We have proven project performance in infrastructure 
projects and capital asset procurement and acquisition, which 
means we are able to apply learning outcomes from these 
projects combined with the proven principles of project 
management to benefit clients. 
We are comfortable at project director and project manager 
levels as well as superintendent and manager levels; in the 
boardroom and at the project delivery work front. 
 

Our clients use our skills to identify project risks, build budget 
and plans to deliver the project requirements that the 
business needs dictate. 
We let the project risk profile, client risk appetite and 
business experience drive the commercial frame work for 
project delivery and carry out the tendering and contract 
formation process accordingly. 
The commercial frame work for the project execution is then 
managed using our project management system that delivers 
solid project control on cost, scope variations, time 
management and risk profiling. 
 

The project-planning phase drives the project management 
team structure and the construction management framework. 
This includes control and acceptance of fabrications and client 
supplied items, control over sub contractor procedures and 
processes, project management procedures and rules, team 
performance criteria. 
Our project management systems contains modules for 
schedule, cost, quality, safety and risk management and 
these ensure that the construction phase is controlled and 
monitored correctly so that the project benefits can be 
realized by the end user. 
 
 

The final handover of the project deliverables are managed 
by ensuring the project performance requirements are tested, 
met and accepted in accordance with the relevant inspection 
and test plans and quality documentation. 
Handover and commissioning is the then carried out in 
accordance with the agreed commissioning plans so that the 
clients assets can be put to good use and deliver as planned. 
 

We are a team of professionals giving 
our best daily 
We are in business to make profits of 
our business ventures  
We see no global boundaries for our 
business opportunities 
We believe in the importance of 
adding value to all stakeholders in a 
business venture 
We treat every business opportunity 
with honesty, integrity and diligence 
and we evaluate the opportunity in 
light of our Value statement 
We attract skilled, dedicated and loyal 
employees by living out our Value 
statement 

 
We measure our success by the degree 
to which we achieve positive client 
project outcomes and the building of 
long term relationships with all project 
stakeholders.  


