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Project Management

Company Profile

JPM Global is an innovative and dynamic Project Management
and Business Consultancy providing global independent
professional services to a wide variety of industrial sectors
including Ports and Terminal Infrastructure, as well as Marine,
Energy and Mining Industries.

Our business approach is to work collaboratively with client
representatives at all levels of the organisation to deliver
quality products and services with results that exceed client
expectations.

Established in 2004, we have grown into a successful
consultancy business by the continued and consistent

application of our values and mission while specialising in the
niche market of maritime project management and delivery.

We treat every business opportunity with honesty, integrity
and diligence and we evaluate the opportunity in light of our
Value statement

We attract skilled, dedicated and loyal employees by living out
our Value statement

The customers of our business are employees and their
families, suppliers and clients.

We prefer to partner with customers who share our values.

We know that keeping a good client is the catalyst for success
in our business.

By success, we mean that we have contributed to the
achievement of our Vision while living out our Value
statement.

We are excellent at tailoring our services and resources to the
clients needs.

Our key to success is our people, their commitment to the
company and their skills.

Maritime Project Management & Strategic Risk
Management

Maritime Environmental Consulting

Project Management System & Project Delivery
Methodologies

Marine surveying

Underwater Remote operated vehicle inspection

W: www.ipmaustralia.com.au.com

Our team of experienced project professionals can progress a project
from any stage between formation and commissioning.

We have proven project performance in port and terminal
infrastructure projects and capital asset procurement and acquisition
which means we are able to apply learning outcomes from these
projects combined with the proven principles of project management
to benefit clients.

We are comfortable at project director and project manager levels as
well as superintendent and manager levels; in the board room and at
the project delivery work front.

Our clients use our skills to reduce and control project risk through the
introduction of project controls, contract administration best practice
and practical project management controls and monitoring techniques.
We help our clients reduce dredging project cost by:
e monitoring daily dredging activities and materials against the soil
models and geotechnical data for the project.
»  Develop contracting strategies that deliver results while
minimizing risk.
*  Manage contractor relationships to deliver project outcomes
effectively and efficiently.
»  Actively monitor Contractor equipment performance against
industry benchmarks.
e Maintain current legal database of case history for dredging cases
gloabally.

We assess implications of scope of work changes, reclamation
capacities and performance, dredging equipment choices and spreads
and cost implications throughout the project.

Risk reduction practices for wear and tear claim mitigation, overall
project impact and risk assessments from pre-tender to mobilisation
and dredging, scheduling and planning forecasts and cost predictions
form part of our standard dredge project management offerings.

Land and sea reclamation construction forms part of our skills portfolio
as well as the management of the environmental and safety elements
of the project. We measure and monitor materials balances, bulking
factors and reclamation rates to ensure the land reclamation objectives
are achieved without negative surprises.

Gladstone Ports Corporation — Australia

Creation of 274 ha port land through the dredging of 24
million m* material. Project value in excess of AU$1.2bn
over four vears.
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VALUES

We are a team of professionals giving
our best daily

We are in business to make profits of
our business ventures

We see no global boundaries for our
business opportunities

We believe in the importance of
adding value to all stakeholders in a
business venture

We treat every business opportunity
with honesty, integrity and diligence
and we evaluate the opportunity in
light of our Value statement

We attract skilled, dedicated and loyal
employees by living out our Value
statement

OUR PEOPLE & STRENGTHS

JPM Global’s greatest pride is the quality
and standard of the people that we
employ. Each employee has been
purposely recruited to bring a specific

repartee of skills to the business and
increase our ability to add value to our
client relationship

SUCCESS

We measure our success by the degree
to which we influence positive client
project outcomes and the building of
long term relationships with all project
stakeholders.




