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Company Profile

JPM Marine is a subsidiary of JPM Global; an
innovative and dynamic Project Management and
Business Analysis Consultancy providing independent
professional services to a wide variety of industrial
sectors including Public Infrastructure, Marine and
Mining Industries. Our business approach is to work
collaboratively with client representatives at all levels
of the organisation to deliver quality products and
services with results that exceed your expectations.

flexible services for
your marine needs

We have a core of competent, qualified marine
professionals that are ready and flexible to travel
Australasia wide to meet customer needs.

Our competitive advantages are in the marine and
maritime sectors where we have a proven ability to add
value to business and project development. The
engagement of our services by past clients has led to
the establishment of several large scale projects and
new business realisations in the areas of marine assets,
infrastructure and port development.

Specifically we provide the following services:

* Marine Surveying — class, cargo, condition, damage.

* Pre purchase inspections & reporting.

« Marine incident investigations and reporting.

« Dry-docking and repair management — scope, quality
and cost control.

* Maritime project management — initiation, planning,
execution, closure.

* Business analysis

JPM Marine are qualified, accredited and licensed to
carry out the following services:

Panamanian Flag State Inspections
IBSClass classification society surveys
Pre-purchase and condition surveys
Maritime/port security audit

ISM/I1SO 9001 Systems audits
Maritime incident investigations

Dry docking scope of work and project
Documentation

Overhaul/refit and dry docking project
management using 1SO 9001 accredited project
management system.

Our personnel include qualified:

Master Mariners,

Chief Engineers,

Naval Architects,

Ship Yard Project Managers

Commercial Experts on permanent staff.

Our staff has extensive national and international
experience as well as qualifications from the best
Australian and European Maritime training facilities.

JPM Global's greatest pride is the quality and standard of
the people that we employ. Each employee has been
purposely recruited to bring a specific repartee of skills
to the business and increase our ability to add value to
our client relationships.

Our strengths cover the areas of Marine Survey and
Engineering, Project Management and Tendering,
Strategic Business Management & Planning, Business
Development, Financial ~ Analysis  and Market
Development.

Our combined experience results in a flexible and strong
base for maritime consulting in Australasia.
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PROJECT MANAGEMENT
Maritime Project Management

Business Consultancy providing
global independent professional
services to a wide variety of
industrial sectors including Ports and
Terminal Infrastructure, and Marine
Industries

Capital Asset Procurement and
Acquisition which means we are able
to apply learning outcomes from
these projects combined with the
proven principles of project
management to benefit clients

Representing Ship Owners globally

RISK ASSESSMENT

Construction Risk Assessment

Capital Risk Assessment

Project Risk Assessment

SURVEYS & INSPECTIONS

Our Marine Survey team conduct
inspections, surveys or examinations
aboard shipping vessels to assess,
monitor and report on the condition of
the ship, for Classification Surveys,
Insurance, Cargo, H&M and Condition
Survey requirements.

We also offer a management service to
visit manufacturers and suppliers of
equipment intended to be installed in
new or existing vessels, to ensure that
standards are maintained, and that
equipment complies with predetermined
standards and specifications.




