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Project Management 
Services 

& Bulk materials handling 

& Ship loading 

& Marine engineering 

& Train unloading 

& Dust management 

& Petrochemical / Oil & gas 

& Ship building  

& Coal mining equipment 

& Auditing & QA processes 

& Process engineering 

& Power & Control systems 

& Energy efficiency consulting 

& Incident investigating services 

& Telecommunications 

...we help you with: 
• Project justification & risk 

analysis 
• Project planning & 

execution 
• Commissioning & Closure 
• QA control 
• Feasibility studies  
• Project development 
• Team building 
• Tendering processes 
• Project evaluation 

Jorgensen Project Management Pty. Ltd 

Project success 
through relationships  

 Australia JPM 



Projects are extraordinary activities, requiring special 
skills and focus to ensure the desired outcome. 

We help you with identifying the scope of your projects 
through end user consultation, technical evaluations and 
market analysis while you can focus on your core busi-
ness activities. 

The formation of the scope is more than just “what has to 
be done”. It is a process of identifying who sponsors the 
project, who the key stake holders are and how each 
stake holder’s involvement contributes to the successful 
outcome of the project. 

If these issues are left unaddressed, experience shows 
negative cost, time and scope implications usually result 
so adherence to a proven process is good insurance. 

JPM performs market investigations into which solutions 
best fits the desired 
scope of deliverables 
from the project. 
Often expensive en-
gineering or custom-
ised solutions can be 
minimised through a 
good understanding 

of existing market offerings.  

Alternatively, engineering interfaces are established to 
finalise the concepts and designs best suited to deliver a 
solution to the various stakeholder needs. 

JPM project management  —  A systematic process that works…. 

Unfortunately, few projects have a unlimited funding 
and more often than not release of capital is dependent 
on some form of return on the investment into the busi-
ness. 

Once we have identified what the extent of the project 
deliverables are, we assist you in demonstrating the 
benefit of the project to your business. The net result of 
the process is increased clarity in terms of which project 
option best suits the business goals and strategic plan of 
the organisation. 

At this stage of the project it is de-
cided if the project is to progress into 
the bid phase and what key decision 
indicators are appropriate in the bid 
evaluation. 

A documented decision criteria for 
the following bid evaluation process 
ensures the evaluation is conducted 
with a minimum of bias.  

JPM also assist in clarifying the best tender strategy for 
the project and establishes the risk profile and cost impli-
cations of the chosen strategy. 

The net gain from the risk mapping process is a “best fit” 
between project risk and corporate strategic risk ensuring 
the project stakeholders understand the financial, envi-
ronmental and business risk exposures the organisation is 
subject to as a result of undertaking the project. 

 

This is the part of the project where the “rubber hits the 
road” and all the plans, budgets, risk profiles, time con-
straints, operational impact and cost forecasts are tested! 

JPM has the expertise to map project expectations against 
actual project performance figures. These key project 
execution tools must be in place to ensure safety per-
formance, project progress, cost and resource trends are 
alerting the project management team to early signs of 
negative project progress 
so action can be taken to 
correct or adjust project 
parameters to cope with 
project implications. 

A validation process must 
be carried out upon com-
pletion of the project execution phase. The goal is to 
ascertain to which degree the project implementation and 
execution has managed to satisfy the project formation 
deliverables.  

Usually the commissioning process records the perform-
ance of the project outcomes against the desired standard 
and any resulting non-conformance is then evaluated in 
terms of cost/benefit balance. 

At JPM, we can offer your organisation a complete pro-
ject management package as outlined here. Please contact 
us if you would like further information on how we can 
be of assistance. 

 

Project formation Project risk mapping Project delivery 


